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New Caledonia : "Calédonienne des Eaux" - Audit of maintenance

The maintenance of machinery and facilities and the repair of faulty equipment are essential tasks to ensure the
continuity of the drinking water supply and sanitation utilities.

Following a training course conducted in Nouméa on the strategic organization of maintenance, the Caledonian
Waters asked the International Office for Water to analyze their organization in this field.

This audit analyzed the strengths and weaknesses of the structure and identified priority areas for improvement to
achieve a maintenance adapted to the goals of the company.
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