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Kenya - Support to Mombasa Water Company

Since 2010, IOWater has been committed with SEURECA in an important project of assistance to the Water and
Sanitation Company of Mombasa (MOWASCO), Kenya, funded by the French Development Agency. During the
three years of the project, IOWater conducted an audit of the organization and of all activities of the company (418
employees) to highlight the difficulties and challenges. A new organizational chart was proposed and approved by the
Directorate General, with a clear definition for each department of the company, its functions, activities, organization,
number of employees and required qualifications, as well as performance indicators. A training plan was also
proposed.
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