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Capacity building for the executives of the Water Company of Guinea (SEG)

As part of the support provided by the lle-de- France Water Syndicate (SEDIF) to the Water Company of Guinea
(SEG) under decentralized cooperation, the "SEDIF" entrusted IOWater with two activities, carried out in the 2nd
semester of 2013 :
» Training of executives on the management of a water utility by using a system of performance indicators to
improve the efficiency of the service,
e Support for the establishment of a Geographic Information System (GIS) to improve patrimony management.
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