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Nicaragua : Preparation to the concession of water supply utilities’ management

IOWater, associated with BCEOM, has prepared the terms of reference for the concession of the management of
such a utility to an international operator on behalf of the Nicaraguan Water Supply and Sanitation Utility with funds
from the Inter-American Development Bank.

It mainly aims to reinforce the corporate management of this utility and its  suitable equipment with computers . This
study carried out by the BCEOM-IOWater group led to an assessment of the current situation with regard to the
management of subscribers, equipment, etc.
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